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PRICING PROPOSAL — Commonwealth of Virginia
Accessible Balloting Tablet
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Democracy Live, in partnership with Microsoft, is pleased to present a cost proposal to localities
in the Commonwealth of Virginia for our HAVA-compliant Accessible Balloting Tablet, called
LiveBallot Tablet. LiveBallot Tablet has been reviewed and approved as a HAVA-compliant ballot
marking device by SLI Labs. SLI is an EAC-approved, independent testing authority authorized to
review voting systems.

This proposal offers two options for localities:

TABLET BALLOT MARKING DEVICE: Localities may opt to replace their HAVA compliant
WinVote, or other DRE unit, with our low-cost Commercial Off-The-Shelf (COTS) hardware-
based tablet and printer from Dell or Microsoft. This option utilizes the tablet as a Ballot
Marking Device (no tabulation).

OR

TABLET TABULATION: Localities with all DRE’s may purchase or lease COTS-based tablets to
mark and print a tabulatable ballot. This
solution offers the only low-cost, COTS-
based tablet with tabulation on the market.
This solution requires:

1) Tablet (Dell or Microsoft Surface)

2) Printer (Canon or Brother)

3) TABulator™ tabulation ballot box.
(see photo)
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Company Qualifications

Democracy Live — With over 100 years combined experience in the elections industry,
Democracy Live is the largest provider of Web and tablet balloting in the United States. Our
experience includes working with the Commonwealth of Virginia on their first-ever cloud
balloting initiative to assist military and overseas voters. Our team has decades of Virginia-
specific elections administration experience, which include former Fairfax and Albemarle
Registrar of Voters, Jackie Harris and former Director for the Federal Voting Assistance Grant
Program, Paddy McGuire.

Democracy Live successfully deployed, managed and supported over 400 localities around the
country in the November 2014 General election. This includes our statewide contract with the
Commonwealth for their overseas and military e-Balloting program. Democracy Live is the only
provider that has successfully deployed an off-the-shelf accessible balloting tablet tested and
reviewed from an EAC-approved lab.

Microsoft — As the largest software/hardware company in the world, Microsoft is the leader in
delivering and supporting solutions for government. As the Prime Contractor for the first cloud-
based balloting project in Virginia and with hundreds of Microsoft personnel working and living
in Virginia, Microsoft is well positioned to immediately support and deliver the LiveBallot tablet
solution direct from the Microsoft Store. (Democracy Live provides elections and software
support.)

Dell — As the largest computer provider to State and local governments, Dell has unmatched
experience in delivering to counties and localities. Dell offers unique financing for localities to
acquire the LiveBallot Tablet bundle. Localities may opt to purchase the tablet bundle directly
from Dell. Democracy Live would provide the subject matter expertise and elections and
software support.)

The Team: Democracy Live, Microsoft and Dell

Democracy Live has teamed with both Microsoft and Dell to offer one key advantage to
localities. That advantage is: CHOICE

No locality is the same. Voting systems are not toasters. Poll workers, voters, traditions,
administrators and demographics are unique to every locality. Therefore, Microsoft, Dell and
Democracy Live have teamed together to offer CHOICE to each locality in the Commonwealth.
Size of screen, weight, printing functionality and even hardware manufacturer should be based
on the needs of the locality, not limited by one vendor. There should never again be a one-size
fits all expectation for voting systems.
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The COTS hardware that we propose is readily available in very large quantities. Unlike
proprietary hardware used in traditional voting systems, there are no supply chain issues with
the hardware that we propose.

Democracy Live already receives statewide balloting data from the Commonwealth as part of
the UOCAVA solution. As a result of the interoperability of our software solutions, we already
have the data that we need to populate tablets as an alternative for voters with disabilities in
polling places or a full precinct polling place solution including tabulation. Democracy Live is
able to share data across platforms making the transition for election officials very simple and
straightforward.

Under this proposal CHOICE extends to not just the equipment, but to how and from whom the
locality wants to purchase or lease . The LiveBallot Tablet solution offers localities the ability to
purchase, or lease, the hardware bundle directly from Dell or Microsoft. Democracy Live will
always be there to train on the solution, support and upgrade the software.

EAC-Approved Lab Approved Balloting Software + COTS Hardware

The LiveBallot Tablet solution has been independently tested by SLI Global,
an EAC-approved lab to the standards required by HAVA for accessibility
SLI and the recommendations for ballot marking. SLI is an accredited federal
laboratory with years of experience testing voting systems and ballot
SLosAaLS0LUlONY  mgrking devices. The latest version of LiveBallot Tablet is in certification

v testing now and should be complete by the end of April.

Hardware Bundle: Your Choice with Immediate Availability

LiveBallot Tablet offers an array of choices for localities to determine which tablets and
components work best for them. Below is the array of low-cost choices. Due to the partnership
with Dell and Microsoft, the inventory for tablets and components number in the hundreds of
thousands of units and are available immediately.

e Dell 11” Tablet e Canon Printer
e Dell 18” Tablet e Brother Printer
e Microsoft 3 Surface Pro 13” e Xbox Accessible Tactile Switch
Tablet e Microsoft Kinect Accessible
e Microsoft Surface 12” Tablet Motion Detector for Voters with
Disabilities
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Localities may purchase or lease the LiveBallot balloting tablet bundle direct from Dell, or the
Microsoft eGovernment Store. All hardware bundles come pre-loaded with the LiveBallot
balloting software.

= Microsoft Store (berr)
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Buy Direct from Microsoft Store or Dell

Description Per Unit
Hardware Bundle* $1,500
Transport and Storage Case $110.00
Annual Software and Support** $300

*Hardware Bundle includes the following:

e Dell or Microsoft Windows Tablet
e Printer

e Accessible keypad

e Headphones

** Discounts for number of devices. Paid
direct to Democracy Live starting in Year 2.

Summary and Next Steps

The LiveBallot solution is designed to offer both an accessible ballot marking module and a tabulation
module. The tabulation module is offered for counties needing to replace their full voting system.
Whereas, the ballot marking module simply prints the ovals/arrows onto an approved ballot.
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This proposal is led by Democracy Live in collaboration with Microsoft and Dell. We propose a meeting
with the State to discuss the immediate approval of our accessible ballot marking device for those
localities that only have one DRE/WinVote in each precinct. A follow-up approval would be required for
our tabulation module. It is our intent to submit for tabulation after approval of the ballot marking
module.

Please feel free to contact your Virginia-based representatives, George Munro and Jackie Harris.

George Munro: george@democracylive.com 425.922.9110

Jackie Harris: jackie@democracylive.com 434.989.3430

Sincerely,
Bryan Finney, CEO

Democracy Live
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