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Presenter
Presentation Notes
It’s great to be here at our Annual Meeting. I’m Renee Andrews, Secretary of the Electoral Board of the City of Falls Church. I’ve been on the board for almost 13 years, so let’s hope I know what is required of us. 

Here you are! You are a new Electoral Board member, or EB as we like to abbreviate. You’ve just been sworn in and signed your oath. What are you in for? You probably have figured out that this job has something to do with elections, but exactly what? And how? 




Election Administration 

• Voting equipment 
• Security plan 

 

Presenter
Presentation Notes
Approval of voting equipment to be used, and development and approval of a security plan to keep all equipment and materials secure. Some localities are still using old optical scan equipment, some are using now-old DRE (direct recording electronic) equipment – that’s still ok but only for the next few years, and others have transitioned to new digital scan equipment. We have voting equipment vendors in the next room; I encourage you to go and try out all their stuff, so that you’ll have an idea of what’s out there when the time comes for your locality to decide on new equipment. And everyone is required to have a system in which all voters, regardless of disability, may vote independently. If you have not tried to vote using an audio ballot, I encourage you to do that as well. I also encourage you to urge your officers of election to vote with the accessible equipment. They’ll be more familiar with it when they have to teach voters how to use it.
And all localities have a security plan that needs to be reviewed annually. If you haven’t seen yours yet, you will in the next few months.




Ballot creation and custody 

 

 
 

Presenter
Presentation Notes
We are responsible for the creation, production and proper custody of ballots, both paper ballots and electronic media. There is a whole series of forms that must be signed by an EB member or designee and the person printing and sealing ballots. Once ballots are ready, you are responsible for conducting Logic and Accuracy (L&A) testing before voting may begin. L&A consists of running a mock election with a prepared script of the votes on each ballot to ensure that the tabulation by your equipment is correct.




Logic and Accuracy 

 
Accuracy of results is foundational 
 
The Electoral Board, the Director of 
Elections, the candidates, the voters must 
have absolute confidence in the results 

Presenter
Presentation Notes
Appointment of officers of election and ensuring that training, assignment and review of precinct officers of election occurs. I want to stress the importance of good training. Our officers of election are our interface with each voter. The more knowledgeable and confident our officers are in their work, the better it makes the entire election community look. In our training we have 2 sayings. The first is for our regular officers: if you are not sure – “ASK THE CHIEF.”  And we tell our chiefs: if you are not sure – “CALL OUR OFFICE.” Voters much prefer having an official research something for a right answer rather than being quickly given an incorrect one. I would bet that a majority of the negative Election Day headlines and news stories could be avoided with better training of officers of election. Staying out of the news is one of our goals!
Speaking of training, we have found that we like to train our chiefs last. In this way any questions brought up by the other officers can be discussed with the chiefs. Additionally, if any of the ground rules have changed (like the removal of the loyalty oath for the republican primary voters), the chiefs know the most up-to-date status.
After we train our officers, we send them out to the polling places.




November 2015 Results 
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November 2015 Results 

• A total of five anomalies 
– Three precincts with identical voter turnout in 

contests for Treasurer & Sheriff 
– One precinct with identical turnout in contests 

for Senate and House of Delegates and also 
School Board and Supervisor 

– Mathematical probability described as 
“beyond astronomical” by political party chair 



November 2015 Results 

• Electoral Board voted unanimously to 
request permission for an audit of the 
ballot scanner machines as provided for in 
§24.2-671.1 and authorization was granted 
by the State Board of Elections on 
December 16, 2015.  



November 2015 Results 

•  The Audit was conducted on January 6, 
2016  

• The hand-count of the ballots produced 
results which were identical to those 
reported by the optical scan voting 
machines when compared to the print-
outs on the Statements of Results in the 
custody of the Clerk of the Court.  



November 2015 Results 

• Proved the absolute reliability of the DS-
200 optical scan equipment used 

• Established the wisdom of using paper 
ballots to ensure the possibility of a 
physical re-count 

• Re-established the confidence of 
candidates, electoral board, and voters in 
the integrity of the system. 
 



Officers of Election 

Presenter
Presentation Notes
Before we begin working on an election, we create a timeline of events and deadlines. Here is a snippet of an election planning timeline. At each of our meetings we review and update it to be sure we are not letting things slip.




Coordination with Other 
Government Departments 

Presenter
Presentation Notes
We coordinate with other local government departments to ensure smooth conduct of each election. Before most elections we set up a meeting, which usually turns out to be a brown bag lunch in City Hall, with the heads of the relevant City departments as well as the building manager of each of our polling places, and we go over Election Day logistics. In that way everyone is aware of road closures, other events in the building that house our polling places, and any other relevant information.
In the few days before the election we help out as needed with pre-election setup.
On Election Day we report for duty at 5:00 am.  Usually our EB members and some GR staff spread out to help new chiefs open their polling places; after all is running smoothly we meet up in the Registrar’s office.  The rest of our day is spent troubleshooting, delivering additional supplies to polling places, and sharing potluck. 
When the polls close at 7pm we get ready for the onslaught.  We hope that our officers will be able to do their final paperwork without calling us too often in a panic.  This is a testament to our training.  When they finish tallying and packing, the chiefs bring their materials back to our office.  We set up a table outside the office where we check each chief in, verify signatures, return of all equipment, and get their preliminary feedback on the day.  If we find missing signatures, we call the officers in that evening, rather than waiting until the next morning.




Pre-election Preparation 

Date Task Resp. Status 

Sept.9 Submit ballot proofs to ELECT GR/EB Complete 

Sept.18 Ballots available for absentee voting GR/EB Complete 

Oct.1 Deadline to post and publish notice of 
last day of registration for Nov. 3 
election 

GR Complete 

Oct.13 Close of books for registration GR Complete 

Notify Facilities/Public Works about 
moving election equipment to wards 

GR/EB Complete 

Oct.26-30 Train officers of election GR/EB Complete 

Presenter
Presentation Notes
Before we begin working on an election, we create a timeline of events and deadlines. Here is a snippet of an election planning timeline. At each of our meetings we review and update it to be sure we are not letting things slip.




Setup of Polling Places 



Election Day 



Respond to Media and Others 



Post-election Canvass 

Presenter
Presentation Notes
Now it’s the morning after the election, and for the rest of the world this election is over, but for us the important work is just beginning. We need to meet to canvass the election, that is, we make sure that all the training we gave to our officers of election caused them to create perfect Statements of Results. If you are Fairfax County, you have teams of staff reviewing the precinct SORs to make sure all is in order.




Post Election Canvass 



Provisional Ballots 

  

Presenter
Presentation Notes
After the canvass, we move on to consideration of provisional ballots. Our chief officers are trained to advise us on Election Day whenever, and preferably in advance of doing so, they issue a provisional ballot. This way our Registrar starts the research process right away and in many cases has the answer for us when we meet the next morning. Now with the deadline of Friday noon for delivery of ID for those provisionals, we may not be able to work on provisional ballots until then. Once we have all the information, we vote on acceptance or rejection of each provisional ballot, and count those accepted. Most of us have fewer provisional ballots than Fairfax, pictured here. 




Election Certification 

Presenter
Presentation Notes
After the provisional votes are counted, our vote totals will change, and the Registrar prepares the abstracts of votes that we sign and send to ELECT. Ta-dah! This is the finished product of our election. After the election, we need to be available for about 2 weeks until SBE finalizes the statewide results. SBE canvasses our abstracts just as we canvassed the precinct SORs.




General Registrar/Director of Elections 

Presenter
Presentation Notes
A responsibility equally as important as election administration is appointment, removal and annual performance evaluation of the General Registrar/ Director of Elections. In truth, we cannot do any of the tasks previously mentioned without our right-hand person, our registrar. We work in partnership together. There are 133 localities in Virginia, which translates to 133 registrars and 399 EB members. There are likely 133 varieties of how all the tasks are spread among these 532 people plus staff in some cases. Each locality needs to get the job done in the best way possible, but the bottom line is that responsibility of the tasks I’ve mentioned lies with the Electoral Board, even if someone else in performing these tasks. Your board’s minutes or a separate document should reflect the delegation of EB responsibilities to the registrar. 




Conduct of Public Meetings 

• Freedom of Information ACT  (FOIA) 
• Meeting notice, minutes, accessibility 
• Open meeting, closed session 
• Meetings specifically required by code: 

o March         Determine Chair,  
           Vice Chair, Secretary 

o February, 1st week       Appoint Officers of Election 
o Day after every election   Canvass 
o June of every 4th year       Appoint General Registrar 

 

Presenter
Presentation Notes
Our meetings to be held under federal and state Freedom of Information regulations.  The Freedom of Information Act (FOIA) requires that all meetings of public bodies, including each of our electoral boards, must be open to the public.  Notice of meetings must be posted 3 business days ahead of time in 2 public places, and meetings must be made accessible to citizens with disabilities.   Minutes of meetings must also be available for public inspection.  Of course, some of the things that we discuss are not appropriate for an open forum, for example, discussion of individual provisional ballot circumstances or performance evaluation of the GR.  In this case, we move from open session to closed session and cite one of several specific code sections for holding a closed session (for example, the protection of the privacy of individuals in personal matters not related to public business).  During the closed session we discuss only what needs to be discussed behind closed doors.  Then we reconvene the meeting in open session and approve (by roll call vote) a motion stating that we discussed only what we said we would discuss in the closed session.  Then, if appropriate, a motion is made to act on the matter that we discussed in closed session (for example, accept certain provisional ballots). 
A few of our meetings are specifically required by the Code:
In March we must determine our chair, vice chair and secretary.
During the first week of February we must appoint officers of election, although we may appoint additional officers at any time.
The day after every election we must meet to canvass.
Every June we must evaluate the GR’s performance, and every 4th year appoint or reappoint the GR. 
Other meetings you may want to call would include all aspects of election preparation and administration. Our board conducts all of these activities while in a meeting so that we are free to make board decisions if the need arises.




Laws we Must Follow 

Presenter
Presentation Notes
We must be familiar with the federal and state laws concerning elections. Most of what we need is contained in the blue book, which is revised each year to reflect legislative changes. I always have my book with me, but it’s now almost easier to look the code up on your phone. Just Google LIS (for Legislative Information Services) Code of Virginia 24.2.
Don’t go home and memorize the Code, but do remember 24.2; and do review the book so that you will know where to look something up when necessary.
We have additional responsibilities, including attendance at training offered by ELECT, and working with the registrar on office administration, budgeting, and dealing with local government officials. There are a few additional responsibilities for each Secretary, mainly the recording and maintenance of minutes, and being the go-to person of the board. 




Training Programs 
 

After Friday, July 1, 2016, Annual Training required for 
every new EB member  
AND every reappointed EB 
AND every Director of Elections 

 
 
 

Presenter
Presentation Notes
I’ve listed a few references of materials that you’ll find useful. First and foremost is the Code. The Department of Elections website has a few pages that are useful as well. You can read about the State Board and its meetings and minutes. The GR/EB Duties Workgroup has been working for almost 2 years on redefining responsibilities of Registrars and Electoral Board members to make them more consistent with actual practice. In this section of the webpage you can find the Electoral Board Job Description that serves as the outline for this presentation. The townhall website contains meeting notices and minutes as well as the GR and EB Handbook produced and edited annually by the Department of Elections. And vebanews is our organization’s website.




Electoral Board Minutes 
• Code requires Secretary to take minutes 
• AND after Friday, July 1, 2016,  
Post minutes on Website 

Presenter
Presentation Notes
I’d like to share a few listserves and websites that I consult for news and events. 




Electoral Board Prohibitions 

We MAY NOT: 
 
• Collect notary fee 
 
• Solicit signatures for candidate petitions in a public 

building 
 
• Engage in political activities when performing official 

duties  

Presenter
Presentation Notes
There are a few prohibitions on our activities. We may not collect any fee as a notary or solicit signatures for candidate petitions in a public building. We may not engage in political activities when performing official duties. Different Electoral Boards, local parties, and communities interpret “engage in political activities” slightly differently. My distinguished colleague from Isle of Wight calls this “de-partifying ourselves,” and former department head Jean Jensen says that we park our donkeys and elephants at the door, go inside, and roll up our sleeves to work. 
My rule of thumb is that I am considered a public official responsible for providing a fair, transparent election for the voters. If I in any way attempt to influence the way a voter votes, I consider that a conflict. 




Presenter
Presentation Notes
There are many more things you’ll learn as you become more familiar with your job. We have a few minutes for your questions now, and I’ll be happy to talk to you one-on-one later if you’d like. 




	Electoral Board Management:
	Election Administration
	Ballot creation and custody
	Logic and Accuracy
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	November 2015 Results
	Officers of Election
	Coordination with Other Government Departments
	Pre-election Preparation
	Setup of Polling Places
	Election Day
	Respond to Media and Others
	Post-election Canvass
	Post Election Canvass
	Provisional Ballots
	Election Certification
	General Registrar/Director of Elections
	Conduct of Public Meetings
	Laws we Must Follow
	Training Programs�
	Electoral Board Minutes
	Electoral Board Prohibitions
	Slide Number 32

