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Presentation Notes
Smithson Bio:
 Teresa (Teri) Smithson of Beaverdam was appointed as the General Registrar on December 1, 2010.
 
Smithson reports to Hanover’s Electoral Board, which consists of Robert Barnette, Jr. of Mechanicsville as the Chair (D), Louis (Lou) Szari of Mechanicsville as the Vice-Chair (D) and Russell (Russ) Boraas of Montpelier as the Secretary (R). 

Smithson was previously the Election Systems (VERIS) Helpdesk Analyst at the Virginia Department of Elections (known as ELECT) that serves the State Board of Elections, a position she held for over a year. Before that she spent seven years with Circuit City Stores, Inc., starting out as a customer service representative and working her way up to becoming a Project Manager, managing multi-million dollar initiatives.
 
Her staff consists of Sheilah Frattini - Deputy Registrar, Sharon Griffin - Assistant Registrar III and Frances Dailey – Part Time Assistant Registrar.  They are passionate about protecting and serving the 75,000 Voters in Hanover County’s 36 precincts and a Central Absentee precinct. 




① Resources 
 

② Preparation 
 

③ Training 
 

④ Process  
 

⑤ Best Practices Recap 
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Disclaimer:  
There are 133 localities within the Commonwealth and all 133 localities do it a little different.  This is Hanover’s best practices that we have developed over the last 5 years.
Sharing information and best practices is how we as Election Officials have been successful.  We will continue to build a better mouse trap by sharing information!

Hanover County is a medium size locality with (Weldon Cooper’s 2015) an estimated population of 104,013.            
		Registered Voters:
		   Active – 71,140
		   Inactive – 3,846
		   Total – 74,986




1st Congressional District		                   55th and 97th House 





		                                                   4th, 9th and 12th Senate   





o Reminder Emails 
 

 

o Chapter 19  
o Chapter 29 
 

o Election Results 
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A Best Practice: Review All Materials

The old saying, “If you don’t use it, you loose it.”  It isn’t only just because the process isn’t being used that it is lost, is it also because it is forever changing.
With every legislative session there are more laws or changes made to the existing laws.  The effective dates on some of these laws are delayed for a year or start on July 1st.
It can be very confusing!  

ELECT reminds us by sending an email with instructions and giving the links for us to review:
GREBook:
Chapter 19 – Canvassing the Results
Chapter 29 – Provisional Ballots
VERIS Election Results Step-by-Step
Election Results
 





• Training Materials 
o Update ALL 
 

• Master Documents 
o SORs 
o Tally Sheet 
o Ballot Record Report 
o Excel Canvass 

Workbook  
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Junk-In-Junk-Out: meaning poor quality data inputted, poor quality information 
received (output).

The first step in working towards “zero errors” is by training the Officers of Elections (OOEs). 
All training materials must be reviewed and update to fit that election type.
Taking the time to explain the connection between the different forms helps the OOEs to understand why it is important to capture the information.

A Best Practice: Create a Master Document
You don’t have to recreate the wheel for every election.  By creating the “Master Documents” you can simply update the Election Name/Type and the Precinct Number/Name by using the Mail Merge feature within Microsoft Word.

Master Documents:
Tally Sheet      Statement of Results (SOR)   Write-ins Certification, Rev 11.07
Electronic Poll Book (EPB) Summary Report     OATH, Receipt for Ballots (SBE-621)
Election Day Oath (SBE-611.1)     Printed Return Sheet (SBE-658)  Ballot Record

*Excel Canvass Workbook (has more detail that the VERIS Report County City Results) – Grid containing Ballot and Provisional Ballot structure.



Master Documents 
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These examples shows the yellow highlights that you will mail merge and save for each election.  By putting the precinct name, number and election information it has decreased the amount of confusion for office staff and the OOEs.
Keeping forms and information simple and straight forward helps provide the OOEs a level of confidence when serving at the polls.  We have received positive feedback from our Officers.

 A Best Practice: Express Checklists
   What IFs	 
   Envelopes	    
   Electronic Poll Books    
   Optical Scanner Ballot Box    
   Provisional Ballots: With the Voter

 	



Consistent Reiteration 
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 A Best Practice: Repetition…Repetition…Repetition!  

Getting fast and accurate results from the precincts is our goal.  The OOEs understand the importance of calling in the results off the Tally Sheet but they also understand that when it comes time to do the closing paperwork (SORs, EPB summary, etc.) it is better to be the last team into the GR’s office than to be called back the next day to correct an error during the canvass.

The Electronic Poll Book Summary report is critical to reporting the voter turnout and curbside voter numbers in VERIS.  The EPB Summary is attached to SOR #1.  

If the OOEs do not record their numbers, we have the Chief’s drag the EPBs back to the office so that I can get the information off each EPB.




 Canvass Workbook 
Quality Control 

 

The structure follows the optical scan results tape. 
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Chapter 19 tell you to run the VERIS Reports > Reports Library > Election > County_City_Results_Report & CityCounty_Referendum_Results to give you an outline of the election to use as a worksheet.  I have combined them into this quality control Canvass Workbook.  
It not only holds the Unofficial Results numbers from all the Tally Sheets it serves as the Electoral Board’s Provisional Ballot Log.










Chapter 29 Provisional Ballots page 20 paragraph 5 – because the workbook has the Provisional Ballot Log, I have created the ‘Provisional Public’ tab so that when a candidate/party representative requests a list I can click on tab and print it off.  All the information is already populated from the log page.  What a time saver!!













       
 

 Checklists 
 

 Who does what 
 

 When to do it 

    
 

 Checklists 
 

 Actions to be Taken 
 

 Hands On 
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Checklists: This has been one of our biggest winners.  The OOEs and Staff have helped to create these checklists.  Making the Express Checklists using Power Point is much easier than using MS Word.

A Best Practice: Group the OOEs by precinct and have two or more precinct training at the same time allows them to get to know each other.  

The OOEs Training
The Election Day Guide (main tool when training) 
The Express Checklists
WHAT IFs
Voting equipment hands on – EPBs, Optical Scanners and AutoMARKs

The Staff Training
Tally Sheet Calculations
The Runner 
Quality Control
VERIS input
Timing – confirm information is correct before getting off the phone with the OOE




Precinct 

GR Office 

Election Results on the Tally sheet 

VERIS OOE 
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At the Precinct: 
The Officer closing the Optical Scanner and running the first results tape is calling out the results as it prints.  
Another OOEs is writing down the totals.
An Officer will go outside the polls to place the call into the GR’s office.  This satisfies VA Code §24.2-657, the requirement that the Election results be announced to the public. 

In the General Registrar’s Office: 
All phones are staffed.
Copies of the Tally sheets are each desk.
As the Precincts call in, the results are being entered into VERIS.
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“In response to Governor McAuliffe’s pledge to provide more government transparency and accountability, the Department of Elections, in conjunction with the State Board of Elections, collaborated with The Pew Charitable Trusts to review the large amount of election data maintained by the Department.  This collaboration resulted in the transformation of this locally-provided data into a user-friendly format that provides election officials and voters with the ability to quickly assess and compare various performance measures as well as the impact specific legislation has at the local level.  The Virginia Election Data Project (VEDP) provides an assessment of election administration at the local level based on specific performance metrics and provides detailed information from all 133 localities across the state.” 
Found At: elections.virginia.gov/resultsreports/dataproject/index.html 

The information that we put into VERIS is where this information is taken from.  





 Provisional Counts:  
 

 
 
 
 
 
 

 Election Results:  You may enter the results by 
Precinct or by Office, your choice. 

 

 Referendum Results: Select ‘By Referendum’ 
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 A Best Practice: Do NOT rush it!!  Quality is better than being first to report.
Make sure your numbers are correct before putting them in VERIS.

 A Best Practice: After doing your quality control, have someone read off the numbers to the person entering them in VERIS.






Provisional Counts 
This information is 
taken from our Tally 
Sheet. 
 
 Instruct OOEs 
about the different 
types of Provisional 
Ballots. 
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Do NOT confuse this with the Provisional Turnout Maintain Screen!  You will fill that information in at Canvass.

Here’s a preview:




Election Results 
 
 
 
 
 
 
 

 
REMEMBER – Undervotes are NOT captured!! 
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Using the Canvass Workbook and Tally Sheets, we complete one Precinct at a time.

Additional quality control is having more than one person reviewing the data.  

Hit the ‘save’ button often!!



Referendum Results > By Referendum 
 
 
 
 
 
 
 
 
 
 
 
 

  Have someone call out the results. 
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An Overvote is when the Voter marked all the choices.  An Undervote is when the Voter casted their ballot without marking any choices.  

Undervotes are NOT recorded in VERIS.  



 Voter Turnout 
 Curbside Voters 
 Provisional Turnout 
 
Run Reports Library > Election: 
 Election Results with Errors v2 – by office 
 Votes Cast and Turnout Details @ 3% 
 Abstract Of Votes 

1st 

2nd 
3rd 
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*A new step that we have taken ownership is the marking of local elections winners.  See instructions from ELECT on this process.  We will not need to take this action for this November’s election.

“Voter turnout” is defined by the Department of Elections as the total number of individuals who participate in an election.   Basically, any Voter that was check-in on a Poll Book or cast a Provisional must be captured in the ‘Voter Turnout’ numbers.

By running the reports you are to confirm these numbers much the ‘Unofficial Results’ you entered the night before.
 



Information you will need for Turnout Results 
 Electronic Poll Book Summary 
 Provisional Turnout 
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Using the Electronic Poll Book Summary Report – Complete the Voter Turnout and Curbside Voters numbers.

Using the Canvass Workbook or the VERIS County/City Results Report to obtain the totals for the Provisional Voters.  






 Voter Turnout 
 Curbside Voters 

Only for people that showed up 
in CAP on Election Day. 

Total Absentee Voters 
numbers from the SOR (EPB if 
used) and of those In-Person 
ABs in your office, the tally 
sheet of Curbside Voter. 

Data taken from the EPB 
Summary. 
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Remember that you are only recording the Voters that showed up to the polling precinct.  No calculations are required here.



 Provisional Turnout 
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As a part of the training process we instruct our OOEs to call our office will ALL Provisional Ballots.  We will start our investigation to determine if the Voter did in fact change their address at DMV or be able to assist in resolving the issue on the spot.  Last Presidential Election we received 87 Provisional Ballots. 

DO NOT get confused with how this is laid out!
The Provisional Voter Turnout (in the blue square) is a running tally display.
The Central Absentee Precinct Voter Turnout (in the pink square) ONLY deals with the Absentee Voter.  
The Precinct Voter Turnout (in the red square) is where you will be listing the number and type.
This flow doesn’t match the Tally Sheet or VERIS Provisional Counts.  










 Use the numbers from the Canvass Workbook.




The Absentee side is for any #4 reason codes. 
 
All other reason codes are Non-Absentee. 
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Before the Canvass of the Provisional Ballots, the only numbers you have is what had been given to you from the Tally Sheet.

As you work through each precinct’s Provisionals you will be able to confirm the reason codes the OOEs provided.  
 This is why the training is so important!!

 Making the Express Checklists using Power Point is much easier than Word.



Reports Library > 
Election: 
 Election Results with 

Errors v2 – by office 
 Votes Cast and Turnout 

Details @ 3% 
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19.2.3.5 VERIS Reports Available to Confirm Accurate Election Results 
After entering the election results and voter turnout into VERIS, the general registrar/staff must request the “Election Error Results v2 – by Office” and “Turnout Versus Vote Cast Error Report” for the election. 
The “Election Error Results v2 – by Office” report brings together and analyses the total votes cast and voter turnout entered into VERIS for each precinct. Its purpose is to identify with an “Error” symbol when a precinct has more votes cast than voters voting. 
The “Turnout Versus Vote Cast Error Report” also brings together and analyzes the total votes cast and voter turnout entered into VERIS for each precinct. Its purpose is to review the votes cast against the voter turnout in a converse analysis using the “Election Error Results” report. The report provides a percentage for each precinct calculated on the difference between the votes cast and turnout in comparison to the precinct’s turnout. Low percentages are normal and are generally explained by the habitual under vote capacity permitted in the Code (e.g. 999 votes cast minus 1,000 turnout equals a difference of 1; 1 difference divided by 1,000 turnout equals 0.1%). High percentages are abnormal and may be explained either by human error in reporting an over-inflated voter turnout or by human error in under-reporting votes cast (e.g. 500 votes cast minus 1,000 turnout equals a difference of 500; 500 difference divided by 1,000 turnout equals 50.0%). Upon investigation, the electoral board finds that the officers did not report a bank of DRE machines from the precinct. 



Run Reports Library > Election: 
 Abstract Of Votes 
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You are almost done!!  Once you have your Abstracts:
Make three copies of each completed and signed Abstract and, if required for the office, the Write-Ins Certification.  The Secretary must sign each copy again, attesting that it is a true copy, and affix the Seal of the Electoral Board. 
Keep a copy in the EB Minutes
Send to Dept. of Elections
Clerk of the Board of Supervisors or City Council 
See Chapter 19.2.3.7 for more information.



 Consistent Reiteration 
 

 Create Master Documents 
 

 Checklists 
 

 Canvass Workbook 
 

 Have Results Called Out 
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Consistent Reiteration
Create Master Documents
Checklists
Canvass Workbook
Have Results Called Out




 Best Practices - Accuracy of 
Election Night Results Reporting 

QUESTIONS 
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