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MINUTES 1 

 2 

The State Board of Elections Board Meeting was held on Friday, December 12, 3 

2014.  The meeting was held in the Virginia State Capitol – House Room 1, Richmond, 4 

Virginia. In attendance, representing the State Board of Elections (SBE) was Charles 5 

Judd, Chair; Kimberly Bowers, Vice Chair; James Alcorn, Secretary. Also in attendance, 6 

representing the Department of Elections (ELECT) was Edgardo Cortés, Commissioner; 7 

Liz Howard, Deputy Commissioner: Matt Abell, Senior Election Administrator and Rose 8 

Mansfield, Executive Assistant. Anna Birkenheier, Assistant Attorney General and 9 

Counsel to SBE and ELECT attended. Chairman Judd called the meeting to order at 10 

4:00PM.  11 

The first order of business was the approval of the Minutes from the State Board 12 

of Elections Board Meeting held on November 24, 2014.  Chairman Judd asked if Board 13 

Members had any additions or corrections to the November 24, 2014 Board Minutes. Ms. 14 

Birkenheier noted an omission. Chairman Judd asked if there were additional additions or 15 

corrections and there were none. Chairman Judd moved to adopt the amended Minutes 16 

for the November 24, 2014, Board Meeting. Vice Chair Bowers seconded the motion and 17 

the Board unanimously approved the Minutes.  18 

Chairman Judd welcomed Secretary James Alcorn to the SBE Board.  Chairman 19 

Judd stated that Secretary Alcorn previously held the position of Deputy Secretary of the 20 

SBE. Chairman Judd and Vice Chair Bowers extended a warm welcome to Secretary 21 

Alcorn. 22 

The next order of business was the Commissioner’s Report delivered by 23 

Commissioner Cortés. Commissioner Cortés introduced Elizabeth “Liz” Howard who 24 

will fill the position of Deputy Commissioner at the Department of Elections. 25 

Commissioner Cortés stated that Deputy Commissioner Howard has an extensive 26 

background in the elections law and has worked closely with the elections community. A 27 

warm welcome was extended to Deputy Commissioner Howard. 28 

The next order of business was the Legal Report presented by Anna Birkenheier, 29 

Assistant Attorney General. Ms. Birkenheier stated that she did not have a report to 30 

present at this Board Meeting.  31 
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The next order of business was to ascertain the results of the December 9, 2014, 32 

Special Election which was conducted by SBE Board Members and Matt Abell, Senior 33 

Election Administrator. The Board Members reviewed and verified the abstracts with the 34 

following results: 35 

 Todd E. Pillion received the greatest number of votes (4,568) in the Fourth 36 

House of Delegates District.  37 

Chairman Judd announced that the ascertainment process was complete. Vice 38 

Chair Bowers moved that the SBE certify the results of the December 9, 2014, Special 39 

Election. Chairman Judd seconded the motion and the Board unanimously passed the 40 

motion. 41 

Chairman Judd opened the floor to other business and public comment. Margaret 42 

Deck, resident of Chesterfield County, approached the podium. Ms. Deck expressed 43 

concern that citizens who registered to voter in conjunction with the Department of 44 

Motor Vehicles (DMV) expressed voting difficulties on Election Day. Ms. Deck 45 

explained that she was a poll worker on Election Day, November 4, 2014, and explained 46 

that she had expressed her concerns to the general registrar of the Chesterfield County. 47 

Chairman Judd asked if a provisional ballot was cast by those individuals. Ms. Deck 48 

explained that the particular individual details were unknown. Chairman Judd asked 49 

Commissioner Cortés to research this concern presented by Ms. Deck. Chairman Judd 50 

asked if there was additional business before the Board and there was none. 51 

Chairman Judd asked if there were comments for the Good of the Order. Vice 52 

Chair Bowers extended wishes for all for a happy and healthy holiday season.  Chairman 53 

Judd mimicked those same sentiments and express gratitude for the work of the Board 54 

over the past years.  55 

 Chairman Judd asked if there was additional business and there was none.  56 

Chairman Judd moved that the Board adjourn. Vice Chair Bowers seconded the 57 

motion and without further comment the Board voted to adjourn.    The meeting was 58 

adjourned at approximately 4:35PM. 59 

The Board shall reconvene on January 12, 2015 at 10:00AM in the General 60 

Assembly Building- Room C, Richmond, Virginia.  61 
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Memorandum 

 
 

To: Members of the State Board of Elections 

From: Elizabeth Howard, ELECT Deputy Commissioner 

Date: January 12, 2015 

Subject: Electoral Board Request for Full-Time Status for General Registrar 
 

Suggested motion for a Board member to make: 
 

Move that the Board approve the request from the Electoral Board of the Richmond County for the 

period of February 1, 2015 through June 30, 2015.   

 

Applicable Code Sections:  Chapter 890, 2011 Acts of the Assembly, Item 80(C) 

 

Attachments:  

Your Board materials include the following 

 Signed request for temporary full-time status from Richmond County Electoral Board 
 

Background: 

 

The Virginia Budget authorizes and funds general registrars with a population in most counties 

under 10,000 and cities under 7,500 to work on a part-time basis for most of the year. While the 

Budget does provide funding for the registrars to be compensated to work full-time for the 

months surrounding each year’s May General Election (March through May), the Budget does 

not account for other elections, including local elections and primaries.  

 

Chapter 890, 2012 Acts of the Assembly, Item 80(C) (the “Budget”) does include an 

appropriation from the general fund to provide temporary full-time status for part-time general 

registrars. Specifically, the Budget states: 

 

C. Included in the appropriation for this Item is $30,900 the first year and $30,900 

the second year from the general fund to provide temporary full-time status for 

part-time general registrars. Such temporary full-time status may be granted by 

the Board of Elections, upon request of the Local Electoral Board, in recognition 

of temporary or permanent increases in workload. In making its determination, 

the Board of Elections shall consider elections, if any, required to be conducted 

by the locality during January through July, and evidence submitted by the Local 

Electoral Board to document increases in workload. Such evidence shall include 

specific data with comparisons, by transaction type and by month experienced, of 



 Page 2 

 

past and present workloads. Temporary full-time status, if granted, may include 

all or part of the time normally worked on a part-time basis. 

 

ELECT staff recommendation is to approve the request from Richmond County. The request is 

reasonable and reflects the timeframe in which the obligations for the May General Election 

reach the point where a part-time registrar should be in the office full-time.  Part-time registrars 

have the same obligations as registrars in larger localities, including meeting important absentee 

ballot deadlines, administering in-person absentee voting and all the other assorted duties and 

responsibilities associated with properly administering an election. 
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Memorandum 

 
 

To: Members of the State Board of Elections 

From: Elizabeth Howard, ELECT Deputy Commissioner 

Date: January 12, 2015 

Subject: Electoral Board Request for Full-Time Status for General Registrar 
 

Suggested motion for a Board member to make: 
 

Move that the Board approve the request from the Electoral Board of the Charles City County for the 

period of January 5, 2015 through January 19, 2015.   

 

Applicable Code Sections:  Chapter 890, 2011 Acts of the Assembly, Item 80(C) 

 

Attachments:  

Your Board materials include the following 

 Signed request for temporary full-time status from Charles City County Electoral Board 
 

Background: 

 

The Virginia Budget authorizes and funds general registrars with a population in most counties 

under 10,000 and cities under 7,500 to work on a part-time basis for most of the year. While the 

Budget does provide funding for the registrars to be compensated to work full-time for the 

months surrounding each year’s May General Election (March through May), the Budget does 

not account for other elections, including local elections and primaries.  

 

Chapter 890, 2012 Acts of the Assembly, Item 80(C) (the “Budget”) does include an 

appropriation from the general fund to provide temporary full-time status for part-time general 

registrars. Specifically, the Budget states: 

 

C. Included in the appropriation for this Item is $30,900 the first year and $30,900 

the second year from the general fund to provide temporary full-time status for 

part-time general registrars. Such temporary full-time status may be granted by 

the Board of Elections, upon request of the Local Electoral Board, in recognition 

of temporary or permanent increases in workload. In making its determination, 

the Board of Elections shall consider elections, if any, required to be conducted 

by the locality during January through July, and evidence submitted by the Local 

Electoral Board to document increases in workload. Such evidence shall include 

specific data with comparisons, by transaction type and by month experienced, of 
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past and present workloads. Temporary full-time status, if granted, may include 

all or part of the time normally worked on a part-time basis. 

 

ELECT staff recommendation is to approve the request from Charles City County. The request is 

reasonable and reflects the timeframe in which the obligations for the May General Election 

reach the point where a part-time registrar should be in the office full-time.  Part-time registrars 

have the same obligations as registrars in larger localities, including meeting important absentee 

ballot deadlines, administering in-person absentee voting and all the other assorted duties and 

responsibilities associated with properly administering an election. 
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